Agenda for DHT Executive Committee Meeting March 20, 2007 
12:00 Noon, DHT Headquarters 


Minutes 

Financials 

Not shown yet: $20,000 from Peacock deposited in March 

$1000 from Mellon Bank corporate membership 
$162,000 from Miami-Dade in reimbursement for Dice House 

Old Miami High—bids to come in from contractors next week 

Agreement with City for GOB funds have onerous terms—need to negotiate 

Meeting with GOB Citizen Oversight Committee re Preservation Fund 

Wed. March 21**, 8:30 a.m., Metro Dade Government Center, Room 18-4 

DHT Headquarters Damages—Bid from developer’s contractor; must go through 
City Asset Management 

Hubbard/Alvarez Bungalow— 

LEEDS architect Sebastian Eilert’s suggestions on greening our restoration 
Turner Construction sponsorship possibility (contact thru Sari Mass) 

Dade Heritage Days—Great PR coverage: 

Sears/PAC event article—(plaque approved by HEP Board) 

African American Women’s Heritage luncheon—Herald article 
Villager article/DHT quote 
Miami Monthly April issue cover 

Staff designed brochure and ads inhouse—ad will run in 4 areas of 
Herald Neighbors on Thursday March 22 

Ad and feature story on Cemetery Service to be in Gospel Truth April 1st 
Press releases will be sent out re Preservation Awards 

Nominating Committee—in progress 

Preservation Awards 

Committee met—see attached—new category to honor 50-year-old business 
that has been supportive of community’s heritage? 

Vizcaya issue—City Commission meeting March 27‘^ 2 p.m. 

Evaluation of staff compensation 


